Memona GIVIL
LIBRARY

COLRAIN, MASSACHUSETTS

Email griswold@colrain-ma.gov Website colrain-ma.gov/GML Telephone 413.624.3619

GML Board of Trustees Fundraising Committee Meeting Agenda

May 17th, 2021, 11:00 a.m.

Meeting in-person, socially distanced, outdoors, on library grounds:
12 Main Rd., Colrain, MA 01340

I. Welcome and introductions
Lots of great work already happening, some of us who know the lay of land and past,
as well as new voices and ideas.

Who are the Friends?

Il. Why fundraise?

e From our strategic plan:

“Our beautiful, historic building is carefully and regularly maintained and upgraded.

“Our environment is conducive to working, learning, and collaborating with others.”
“We stay responsive to community needs.”

“We create opportunities for meaningful connections . . .”

“We increase our space, funding, service hours, and programs, sustainably . . .”

o Projects:

o
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Drainage

Basement entryway/bulkhead

Increased parking

Ramp and lighting

Sidewalks

Outdoor structure for meetings and performances

e Stewardship and accountability

lll. How? (Let’'s generate a list of ideas):



